Trueleadership moves innovation * -°

and creativity to the forefront.

We develop leadership skills that guide your team to success
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ALP ACCELERATED LEADERSHIP PROGRAM

Hallett Leadership has developed the Accelerated Leadership
Program (ALP) to target your leadership bench - typically
middle management at the director and manager level.
Leadership development at these levels allows your company
to foster collaboration and alignment across your business,
and help drive your bottom line.

HALLETTLEADERSHIP.COM




In a world of continual disruption, organizations must be extremely agile, able to adapt to
constantly changing circumstances and more complex business challenges. Almost every
organization, large or small, asks the strategic question:

“Where do we need to be in five years?"

Hundreds of millions of dollars are spent with consultants to address areas such as Brand
Loyalty, Innovative Strategies and Customer Satisfaction to promote long-term thinking.
Yet even the most innovative strategies often fail to get implemented because we fail to
ask the most important question:

“Who will lead us to this idyllic future?”

Typically, we hope that our young managers will magically develop into stalwart leaders.
Some companies get proactive and send them to expensive MBA programs, which
isolates a very few people and provides no real momentum to the organization. Other
companies administer 1-3 day classes, but no real change is achieved because true
learning and application require longer time periods to achieve mastery.

ELEVATE ENGAGEMENT

We conducted ALP courses at 20th Century
Fox for more than 15 years, touching about 200
executives and future leaders. The results have
far exceeded other types of Leadership
Development, and we believe contributed to
reduced turnover among these key employees.
Employers who invest in and develop their
leaders generate tremendous loyalty and
commitment to the organization's mission.

Some believe leadership is an innate quality, but we have seen monumental changes to
leadership ability in the ALP program. Participants must face challenges and find ways to
push through, allowing them to experience their personal power, and the results can be
transformational. Both participants and their managers have been astounded at the growth
attained through the program, and participants typically complete the program with the

confidence that they can tackle any business challenge.



ALP ACCELERATED LEADERSHIP PROGRAM

ALP is multi-dimensional, including
rapid-learning experiential exercises,
classroom training, personality assessment
workshops, and presentations. The program
encompasses hine months, with the 25 to 30
participants continuing to perform in their MONTHS  Drive team members to identify
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BUILD MOMENTUM

7\ SAMPLE OF KEY LEARNINGS:

Authentic Leadership + Accountability and Responsibility in
Maximizing Profitability Our Lives and the Workplace
Communication Styles + Building the Best Teams

Giving and Receiving Feedback + Collaboration and High Performance
Promoting Trust and Mutual Respect “Together We Are Better”

to Solve Problems



“ Our vision is to help you
build a great organization

by building great people’

FOSTERING COLLABORATION

After 25 years in the entertainment industry, Dean
Hallett discovered his true passion: inspiring
others to get in touch with their own leadership
potential. His successful career driving leadership
programs and organizational culture as Sr. EVP at
20th Century Fox and EVP/CFO at Disney taught
Dean that the best organizations invest in their

leadership teams at every level.

So don't just hope talented
executives will stay and develop,
don't spend hundreds of thousands
of dollars on MBA programs that

focus only on a few executives, or on

3-day off-sites. Take action to truly

enhance your executives' abilities,
and watch their impact and

engagement go through the roof!

Call 310-971-4667 Or Visit hallettleadership.com

2711 N. Sepulveda Blvd., Suite 534 | Manhattan Beach, CA 90266
Phone: (310) 971-4667 Fax: (310) 318-8674 Email: dch@hallettleadership.com
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